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Table 1 Comparison of common audit methods
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Fig. 1 Turtle diagram of melting and pouring process
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Fig. 2 Audit problems of melting and pouring process
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Table 2 Process audit checklist of melting and pouring
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Table 3 Follow-up table for item rectification of audit nonconformities in melting and pouring process
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Foundry Supplier Quality Management Based on Process Audit

YAN Yun-tao, ZENG Ding-wen
(CRRC Qishuyan Institute Co., Ltd., Changzhou 213025, Jiangsu, China)

Abstract:

This paper introduces the common ways of quality audit and the quality management situation of foundry
suppliers. The implementation process of process audit is mainly discussed, including identification of main
process, process analysis, planning the process audit, implementing the process audit. Finally, the role of
process audit is summarized.
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